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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31ST MARCH 2008
The Trustees present their report with financial statements for the Charity for the year ended 31st March 2008.

PRINCIPAL OBJECTIVES OF THE CHARITY

The major objective of Thaddeus Trust is the provision of residential accommodation for needy persons suffering from a learning disability. We also provide funds for holidays and special activities and equipment, for the benefit of local people, including all eight residents of the property, formerly known as Thaddeus House.

 We aim to provide accommodation mostly for young people with a diagnosed learning disability and associated physical disabilities. We provide accommodation so that they can continue to live within the local community. The objective is to change lives and help to promote their independence and enable them to enjoy as free and fulfilling a way of life as possible, with only the necessary support for their health and safety.

ORGANISATION

Regular meetings of the Trustees are held throughout the year to monitor the income and expenditure of the Trust and to decide which activities to support. Minutes of the meetings are recorded and made available for inspection.   

REVIEW OF ACTIVITIES, ACHIEVEMENTS, AND FUTURE  

DEVELOPMENTS

The Trustees have continued to rent the freehold premises in Tamworth on a  commercial basis. However, we have been actively involved in discussions with Social Services and a National Charity, Walsingham, to identify suitable tenants with a learning disability who may be able to live at these premises with the necessary support and services that have been identified in their Care Plans. 

As a result of these discussions, some of the young adults with a learning disability who currently live at the property formerly known as Thaddeus House and their parents and carers are following a consultation process. This should result in a definite decision regarding their needs for accommodation in the near future. The authorities have approved our premises to be suitable for this purpose and we therefore look forward to our new tenants in the near future.

This will result in us providing an essential service by enabling these young people to become more independent and have a life of their own.

We continue to maintain close working links with S.P.I.N (Special People In Need) a local charity, and Walsingham, a national charity supporting people with learning disability.  

We have continued to invest in improvements to the property and we are pleased to report a full year’s income has been received. We have therefore been able to provide funds for a replacement vehicle for the use of the residents. This was purchased in June 2007 and it has been a welcome and well used asset.
RISK REVIEW

The trustees have reviewed the risks to which the charity is exposed and continue to follow procedures to offset any major risks. Our property is fully commercially insured and we continue to provide an adequate deposit account to cater for contingencies.

FINANCIAL REVIEW

The income for the year was as expected as we suffered no voids for unpaid rent. Donations have been particularly good both from our usual contributors Tamworth Inner Wheel, Hopwas Methodist Church, St Johns Lodge, and Ethelfleda Lodge and also in memory of Simon Barnsley and his colleagues at Eversheds LLP. The expenditure has been in line with the Budget resulting in an excess of income of £5879.47. Our Accumulated Fund has therefore increased to £138,678.13. 
The valuation of our freehold property has not been increased, but the valuation is considered to be reasonably prudent in view of the current market conditions.

The Trust have continued to maintain a prudent financial position with the current account balance at £2032.83, and any contingencies for liabilities should be adequately covered by the Deposit Account of £10,307.05.    

STATEMENT OF TRUSTEES RESPONSIBILTIES

Although our reduced turnover does not now require it, the Trustees will continue to prepare financial statements for each financial year, which give a true and fair view of the charity’s financial activities during the year and of its financial position at the end of the year.  

ON BEHALF OF THE TRUSTEES

………………………….

MRS E. L. WILSON MBE

CHAIRMAN

ACCOUNTANTS REPORT

The financial statements have been prepared under the historical cost convention and the reports have been prepared in accordance with applicable accounting standards.

There are no staff costs during the financial year, but a provision of £250 has been made for payment of the Trustee who acts as Accountant and Treasurer.   

The Trust only holds general funds, which are unrestricted and available for use at the discretion of the trustees. This enables the furtherance of the objectives of the charity. There are no commitments for capital expenditure at 31st March 2008, but the Trustees are considering purchasing another freehold property to rent to people with a learning disability.   

B.T.BARNSLEY.   Chartered Secretary and Accountant   

